CRPUSD 2007-2006 SECOND
INTERIM REPORT

2007-2006 BUDGETT UPDATE
PLANNING FOR A STATE FISCAL
CRISIS INF 2006 AND BEYONID




EDUCATION CODE 42131

What'1s an Interm Certification —

s [The Governing Beard of the: Distrct certifies
thefellowing = =, trat pasea o1 Upor the
cUrrent profections tils a/stiict
(CRPUSP) will-imeer its financial
onligatiens for thel curent fiscal year:
ana supseguent twoe riscal years.




MEET EINANCIAL OBLIGATIONS?

Viare payrell; pay: medical premivms
$3,525,000 per month;

Vianage eulr cashr flow — dont run out of
actual dellars 1 the bank;

NVaipitana miRimun required 8% resenve
levels - $1., 779,165




CURRENT YEAR BUDGET AS OF
JANUARY 31, 2005

Unrestricted General Eund Prejected Revenues
as ofi June 30, 2008t
n $36,093,449, change from 15t Interim

Decrease ($178,354)

Unrestricted General Eund Projected
Expenditures/Iransters/Contikbutions as; eff June
30;, 2008:

s $37,342,930 — change frem 1t Interim
Decrease ($193,662)




UNRESTRICTED GENERAL EUND
PROJECTED FUND BALANCE AND
RESERVE LEVELS

Minimum: reserve: level reguired (3%):
= $1,779,165

Projected ending fitnd palance: as; of 06/30/06:

s $1,911,233

Undesignated amount - $12.7,068

x Unallocated lhalance Is a compenent of the 2008-2009
BEGINNING balance or U required mult-year
Projections.




RESTRICTED GENERAL FUND —
CATEGORICAL PROGRAMS

Projected Revenues/Contibutions/Iiransters I as; ofi
June 30, 2008:
s $19,166,302 — change from: 45t linterim:
Increase $404,626

Projected Expenditures; as off June 30, 2008:

s $21,962,404
Increase $404,782
At 209 [nterim, We: historically’ project that all categorical
funds will be cempletely. expended — hewever, at the
time off budget adeption In June, these expenditures will
pe: adjustedin anticipation: off lower expenditures inf the
current year.




OTHER FUNDS — NON
CONSTRUCTION-MAINTENANCE
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OTHER FUNDS — CONSTRUCTION-
MAINTENANCE-FACILITIES
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CALIFORNIA BUDGET CRISIS

Oni January: 51 Gov. Arnold Schwarzenegger
pPrepesed 10%:) acress-the-oard: cuts to the
state budget to address a $14 billion shortfall;

SIRce that time;, the estimated budget shortiall
as grown te: $16; billien;

The K-14'portion of these cuts Is estimated te e
ever $4.8 hillion;

CRPUSID's portion IS currently estimatedl at over
$1.4 million: for next yean




MULTI-YEAR PROJECTIONS

Our District IS projecting a less ofi “per ADA
revenue” off $1.38 — this reduction comes directly
firom U unRrestrcted general fund eperating
pUdoet ($910,631);

Our State funded categorical pregrams,
Including Speciall Eaucation and fransportation,
are expected to e cut at least: 6.5% -Seme: may.
pe eliminated ($493,31.8)




K-12 IMPACTS ACROSS THE STATE

Elimination; of the fellewing:
x [ibranes;
u NUFrSes;

Athletic pregrams;

MUSIC: progiams;

Counseling;

K=3! and 9! Grade: Class Size Reduction;
Transpoertation (Athletic, Eield Trips, IHome ter School)
Custedians;

Offfice support staif;

Administration; (site level and district-wide)




K-12 IMPACTS ACROSS THE STATE

lncreased class;sizes (layofii off teaching
staff);

Rollback ofi EmployEee ComPEensation;

Closure ofi school sites.

Given that CRPUSID will' close two schoeols) at
the end of the' current: scheol year, do we




CRPUSD! Average Daily Attendance
Declines = Fiscal Constraints

Average: Daily Attendance
nas declined by 12.40%
GVEI therlast six years;

Enroliment “drives’”
attendance — ADA “drives”
fuRding;

Enreliment prejections
continue te fierecast
supstantial declines with
only’ temporany. stabilization
around 2011-2012;

08-09 prejected!less due te
decline infADA ($1.,037, 775)
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OTHER CONTRACTUAL BUDGET
OBLIGATIONS

Empleyeerhealth andiwelfiare enefits:
s Current Moenthly: Cost te) District: $569,892
s Projected Moenthly Cost inf 08-09: $625,375

s Increased impact on General Eund:
$665, 796 (assumes 15% Increase)




OTHER CONTRACTUAL BUDGET
OBLIGATIONS

Maintenance off Salany: Schedules
(Step anal Columni Increases)
s Projected Vienthly Cost 1 08:09: $34,914

x Increased impact en Generall Funa:
$418,963




2006-2009 BUDGET PLANNING

Empleyeer Salaries (step and column
[INCreases): $418,963

Employee Health Benefits:  $665, 796
Declining Enreliment: $1,037,775
Geveror's Budget Cuts $1.,404,149

BUDGET IVMIPACT $3,526,683




ADDRESSING THE FISCAL CRISIS
i 2008-2009

Expend Eund 17 —
Rcluding the
$300,000 previeusly.

earmarked for fiuture
POSt employment
retiree medical
PENENILS;

$3,526,683 Projected
Bldget Deficit

Transter firomi EDr 17
s -$1.,415,075

Remaining: Deficit:
s 52 111,608




ADDRESSING THE FISCAL CRISIS
i 2008-2009

Clesure: off twos elementary
schoeels — Eliminatien ofi
5.5 ETES and projected
lease revenue firom' the

site(s);

$2,111,608 Remaining
Budget Deficit

Savings fremi school
closure:

= -$587,584

Remaining Deficit:
s 31,524,024




ADDRESSING THE FISCAL CRISIS
i 2008-2009

Declining enreliment —
Continueadl reduction of
poth certificated and
classified 'ETES (projectea

at 11.55- incluaing
rfegular education anad
speciall education
programs)due to less ofi
student enrellment/ADA;

$1,524,024' Remaining
Budget Deficit

Savings frem eliminatien
Off posItions directly:
related to decline: in
student enrellment:

= -$639,012

Remaining Deficit:
s $665,012




ADDRESSING THE FISCAL CRISIS
i 2008-2009

Technology Infrastructure
Suppert — In addressing the
fiscal crisis, staffi hasi planned a
freeze 1n technoelogy
Infirastructure Improvements.

he allecated budget fier the
Rext two fiscal year willkallow:
for ne District funded
teclhinelogy, upgrades and for
minimal equipment
replacement.

$885,012 Remaining Budget
Imibbalance

Savings from reduction In
technoeloegy support:

= -$170,000

Remaining Deficit:
n $715012




ADDRESSING THE FISCAL CRISIS
i 2008-2009

Reduction In Senvice
contracts — The District
plans to reduce hudgeted
expenditures In the
fellewingl areas:

- |Legall Services
- Conferences

- Tiravel

- Ultrlitres

- Offfice Supplies

$715,012 Remaining
Blidget Imbalance

Savings, from senvices anad
supplies:
= -$01,985

Remaining Deficit:
s $623,027




ADDRESSING THE FISCAL CRISIS
i 2008-2009

Staffing Reductiens:

SiX (6) positiens, at the
District office or district-

widerlevelhwill e partially

or fully: eliminated frem
ihe 2008-2009 andF2009-
2010rGeneral Etnd
pPUdger.

$623,027 Remaining
Budget Imalance

Staffing| reductiens:
= -$229,703

Remaining Deficit:
s $393,324




ADDRESSING THE FISCAL CRISIS
i 2008-2009

Classroen Staffing Ratios:
Increased as follows-
K-3 20:1 No change
4-5 30:1 Increase of 2
6-8 30:1 Increase of 1.5
9-12 32:1  Increase of 2

Estimated decrease inf certificated
ETES IS 9.2

$393,324 Remaining| Budget
Imbalance

Adjustment ofi classreom
staffing| raties:

s -$526,764

Remaining Deficit fier 2008-
2009 orly/has Been
eliminated:

w  EStimated Positive Balance
oW 3135440,

s NMulti=vear 2008=-2009
unaoesignated i reserves
$160.000.




Unrestricted General Fund
Mulyear: Projection
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2009-2010 BUDGET ISSUES

Continuee
Continuee

Continuec

declining enroeliment:;
INCKEases In healthr care costs:;
revenue limit deficits;

Addressing these Issues and: continuing
empleyee contractual onligatiens means....




Unrestricted General Fund

Multiyear Projection — Reserver andl Ending| Balance

$2,000,000

$1,750,000

$1,500,000

$1,250,000

| $1,000,000

$750,000

$500,000

$250,000

$0

$1,911,233

$1,639,388
$1,779,165
$1,634,388

$1,569,561

$1,074,562

"07-08 2nd Int." *09-10"

Required 3% Reserve Level =Projected Ending Balance




Actions Taken or Needed to
Maintain 3%, Minimum Resenrve

As the 2008-2009 District budget Is developed,, the
fellewing| shoeuld be neted:

= Pleasenote: that these: projections anticipate the
complete depletion of allf DIstrict reserves albove the

miRImum 3%:; level;

fhese projections do net at this tine: account for any.
stiaffifi salay InCreases akeyve: the continuing Cost
assoclated with the'maintenance: of steprand column
INCIrEases;

s Additienal budget reductions of $250,000 in 08-09 or,
it pestpoened, $500,000 in 09=-10 will'be: required: it the
DIStrict IS to maintain a 3% minimun Feserve as
required by the Education Code.




The District Must Address the Following
Ongoeing Issues

Increasing current employee healthr care costs-
District currently: pays a minimum of $9,950! per:
fullftimeremployee, with the DIstrict cost: o
some empleyees; over $14,4001 per year;

Increasing retiree healthr care cests — DISthct'S
current liability Is over $1.3 million — District
spendsi a minimum; eff $4,61.6/ per Vear, per
[etiree ol thelr healthl care premiums.




The District Must Address the Following
Ongoeing Issues

he Distrct has more. inter district transiers oult
than transfers in....methods; for retaining
community. students I the District are
Aecessany;

he District must meet continually: changing
state anal fiederal special education anadether
ACademic mandates: that come With Insutficient,
delayed, zero or NEGATIVE funding;




In Conclusion

Apprevalipy: the Senomea County: Office. of
Educatien ofi the: CRPUSID Second! Interm Repoiit
IS contingent Upon; recognition: by the: Bearad! of
the $500;000; structural reduction In the
unrestricted General Eund budget required ne
later than 2009201011 erder ter maintain:a 8%
[ESENVE;

Stafii recommends; Positive. Certiiicatiorn of
RIS repoert and plans for continuing Budget anad
related eperatienal adjustments oVver the next
several months.




